
GLEN HAVEN POA
BOARD MEETING
MARCH 19, 2022 – 8 AM
173 DOGWOOD LANE 
MINUTES

Call to Order - President Jerry Zehr, Secretary Clark Martinson, Director Frank Rutherford, were in attendance and joined on the phone by Director Drew Meyers. Also in attendance were Communications Coordinator Greg Dawson and resident Ryan Wolf. President Zehr called the meeting to order at 8:00 am.
President’s Report – February’s Minutes - President Zehr called for a motion to approve the February minutes, Director Rutherford made the motion and Director Meyers seconded the motion which passed unanimously. Conversation with Mr. Wolf reviewed the item regarding the motion not to sell any portion of the land at the Point. President Zehr said that the board’s goal is to protect the asset from sale to maintain its use by the entire Glen Haven community.
Financial Report – Treasurer Chris Seitz continued to make deposits and an update will be given at our next meeting.
2022 Budget Approval - President Zehr presented the Final Budget for 2022. Director Rutherford made a motion to approve and Director Meyers made a second. President called for a vote which passed unanimously.
Website Content – Mr. Dawson gave an update of our website and requested that we review the Harbor Point Subdivision website as a model for us. President Zehr requested that we put out more notices of the April 2, 2022 Vision Workshop and Crawfish Boil.
Legal Representation Agreement - President Zehr said that the contract has been signed and delivered to engage the attorney.
Legal Research - Director Meyers summarized his conversation with Brian Fowler, POA attorney, about the commercial reserve owned by John Padilla at the entrance to our community. Chris Seitz was in attendance.  The attorney asked to see the official plat and deed restrictions. The ACC and POA BOD may review Mr. Padilla’s plans to build a house and discuss the change from commercial reserve to residential use. Plans will be submitted to the ACC for surveys and setbacks. Attorney suggested that we do not have grounds to charge dues for the reserve since it is a reserve not a residential lot. Regarding Post Oak access, the attorney was not sure that we could restrict access unless access is a safety concern. Chris Seitz will visit Trinity Tax Office in Groveton, TX to obtain the official plat and survey and as a member of the ACC meet with Mr. Padilla. President Zehr will ask the attorney what our options are once the plat, deed restrictions, and title to the property are obtained.
Architectural Committee Update - Covered above.
Community Meeting (April 2nd from 9 AM to Noon at the Landing Clubhouse and Recruitment Update. – It is clear that the board wants to get the community involved. We intend to put a sign at the entrance, a flyer in a stand, and a post card for each door.
Community Gathering and Crawfish Boil (April 2nd at 3 PM at the Point) – Update on volunteers.
 Open Discussion - Mr. Wolf requested approval to pay for rocks to remediate the erosion taking place on the Point bulkhead near his bulkhead. He and Mr. Martinson will inspect the area and get back with the POA BOD to recommend measures to reduce the erosion.
 Adjournment - President Zehr called for adjournment at 9:00 am.

