
GLEN HAVEN POA
BOARD MEETING at THE POINT
APRIL 16, 2022 – 8 AM

MINUTES

Call to Order President - President Jerry Zehr, Secretary Clark Martinson, and Directors Joe Williams, Frank Rutherford, and Drew Meyers were joined by Communications Coordinator Greg Dawson, roads manager Donald Mueller and resident Justin Smith. President Zehr called the meeting to order at 8:00 am.
President’s Report – March’s Minutes were approved. The May Directors’ meeting will be on Memorial Day Weekend. 
May 28th Semi-Annual Board Meeting - will also be the BOD meeting. Purpose will be to explain what the BOD has been doing and launch the projects for the next few years.
Future Board Meetings – Date, Time, and Location. Options include the Landing on Lake Livingston Community Center or BOD director’s homes. President Zehr tabled the item and we will continue as we are until we outgrow the space.
Financial Report – Seitz. Tabled.
Website and Facebook Activity – Greg Dawson will start compiling a directory with addresses, email, and phone numbers.
Architectural Committee Update - Communications will publish the ACC  form for people to fill out. 
Community Gatherings – July 4th? Theme - all the Meats. BBQ, burgers, hot dogs, brisket, and pork butt. The Meyers’ family will organize. Greg Dawson will prepare an eVite with list of items. The May BOD meeting will review logistics for the 4th of July event.
Community Meeting Results and Action Items - Clark Martinson presented a summary of the Community Meeting held at the Landing on Lake Livingston’s Community Center. The Vision included the following:
	GLEN HAVEN COMMUNITY SUMMARY
We like the quiet, our neighbors and nature.
We dislike the condition of our roads, clutter and poor maintenance.
We would like a directory of addresses and more community gatherings.
We need to improve our roads, maintain The Point, and give further consideration to the 8-acre Park as a natural thicket preserve.
 Funding the Action Items - We need to formalize action items to be completed such as a model for the Road Fund and consider those items at our BOD meeting. Identified items and plans will be presented at the Memorial Day meeting. Cindy Murphy will join Clark Martinson, and Ryan Wolf to develop a Point Plan. Jason, Paul, and Linda will be contacted to form a committee to develop a plan for the Park. Directory and social events need to have a little time to recruit volunteers. Accountability reports need to be presented each month prior to each BOD meeting. Committees include, Roads and Drainage (Jerry), Point (Cindy), Park (Jason), Social (Julia), Directory (Alisa and Lisa)
[bookmark: _GoBack]Open Discussion - May 21 BOD meeting , May 28 Community Meeting at Point. June 12 BOD Meeting and July 4 GH Barbecue at the Point. User fees, mandatory assessments, dues, and voluntary donations are sources of funding for different projects. We have $10,000 in the budget for roads. We will hold a patch day and Joe and Greg will provide tractors. A box blade will need to be used to grade the dirt roads. Greg suggested that we look at a separate dues for roads and operations. President Zehr suggested that dues based on lot ownership will likely be opposed if raised. A model that relies heavily on fair market value will most likely serve as the basis for creating an assessment to fund the roads project. President Zehr will call a separate meeting for the roads before the next BOD meeting.
 Adjournment - President Zehr called for adjournment at 9:00 am.

