
GLEN HAVEN POA
BOARD MEETING
AUGUST 20TH, 2022 – 8 AM
THE POINT
MINUTES

Call to Order AT 8 AM - There was a quorum and President Zehr called the meeting to order at 8 am at the Point. President Jerry Zehr, Secretary Clark Martinson and Directors Frank Rutherford, and Joe Williams were in attendance. Director Drew Meyers phoned in. Also Treasurer Chris Seitz, Communications Director Greg Dawson, ACC members Alisa Dawson and Walter Murphy, Point leader Cindy Murphy, and Roads leader Donald Mueller were in attendance. Owners on Holly Lane, Arden Stokes and Paul and Linda Bimler, also attended.
President’s Report – President Zehr asked if the board had read and had any changes to the July Minutes. There were no changes and the minutes were accepted.
Financial Report – Treasurer Seitz announced that we have $32,500 in our account.
Website and Facebook Activity – Greg Dawson reminded us that the ACC and complaint forms are on our website.
Architectural Committee Update - All three members of the ACC Committee were in attendance. Chris Seitz shared that new resident Alden Stokes had contacted the ACC committee and board members when he bought his property on Holly Lane. ACC members Seitz, Dawson, and Murphy had no other submissions to share at this time.
Point Committee Report – Point leader Cindy Murphy said that there will be a Zoom quarterly meeting next week. She said that the committee may apply to TRA for approval to pump water for grass and trees when planted. In the interim we can use Glendale water since we pay for the minimum 5000 gallons monthly whether or not we actually use that much. There will be a fall workday on either October 22, 29 or in November to do some planting. It was suggested that we plant Bermuda dry grass seed after tilling. New bathroom wiring is happening and new lights have been installed. The cleaning schedule needs to be shared to recruit volunteers and the trash needs to be removed weekly. Wednesday trash pick-up service is possible. A request for volunteers will be made at the September meeting. The Fire Chief is scheduled for Friday September 2, 2022 at 9 am at the Point. A site plan for the Point is being prepared by Alisa Dawson. Volunteers will remove rocks and logs from the swimming area today. Joe Williams and Chris Seitz will install locks in the restrooms. Water collects in the back of the restrooms and Joe Williams will look into drilling holes to drain. Donald Mueller volunteered to remove the broken lawn furniture.
Filing certain legal documents - President Zehr said that attorneys have confirmed our updated documents filed with Trinity County. Our management certificate needs to be submitted that identifies the documents recorded with Trinity County. Our attorney recommended that a $250 fee be charged for each resale certificate. Director Williams made a motion to charge $75 per lot for each transfer fee and $250 for each resale certificate per transaction. The motion was seconded by Director Rutherford and it passed unanimously.
Legal – Texas Property Code, Title 11, Chapter 211 describes voting procedures to make changes to our by-laws and deed restrictions. Each property owner has one vote. Not one vote per lot. Approval by 2/3rds of the people voting is needed to change restrictions. President Zehr will outline the procedure for voting and it will be presented at the September 3rd meeting of owners. Director Rutherford asked if this applies to By-Laws and President Zehr responded that this is related to Deed Restrictions, not By-Laws.
2023 Assessment Proposal and Presentation - President Zehr and Greg Dawson presented an update of the Assessment Research Group. The research is designed to present a proposal to owners to equitably pay for road improvements. The basis of the proposal is define who benefits the most and to quantify what each owner should be assessed. Discussion covered the different types of owners based on lot characteristics; unimproved lots, improved lots, or premium lakefront lots. The community will hear the definitions and proposed process at the September meeting.
[bookmark: _GoBack]Community Presentation – Chris Seitz will try to reserve the community center at the Landing for September 3rd. We believe that the meeting may propose the most significant changes for Glen Haven since its inception. Signs will be installed in Glen Haven, social media announcements made, and flyers placed in all household mailboxes. No voting will be necessary. Instead we will discuss what we are doing. For those unable to attend, Zoom meeting instructions and the presentation will be sent in advance to residents who have shared their email addresses.
 Open Discussion - Road patch dates will be scheduled, announced, and sign-up sheets presented at the community meeting. President Zehr will discuss with our insurance company that our roadway improvement plan is on the right path.
 Adjournment - President Zehr called for adjournment at 9:05 am.

