
GLEN HAVEN POA
BOARD MEETING
FEBRUARY 18TH, 2023 – 8 AM
220 DOGWOOD LANE
MINUTES

Call to Order - President Jerry her called the meeting to order at 8:00 am. In addition to President Zehr, Secretary Clark Martinson, and Directors Drew Meyers, Frank Rutherford, and Joe Williams attended. Also in attendance were Treasurer Chris Seitz, Communications Coordinator Greg Dawson, and new owners Daniel Chacon and Norma H. Chacon.
President’s Report – January’s Minutes were approved.
Financial Report with Dues Update – Treasurer Chris Seitz gave an update of dues collections.
Website and Facebook Activity – Communications coordinator Greg Dawson posted December meeting’s minutes on our website. He noted we have 90-members in our Facebook group. He will consider ways to promote usage by POA owners.
Architectural Committee Update - Seitz explained that he and Walter Murphy have been reviewing applications. President Zehr requested that the ACC submit minutes documenting their deliberations. Director Rutherford asked if the Board could have a say on the decisions of the ACC. President Zehr said that as of now the ACC decision is final and an owner must work with them to gain approval of a project. Once the ACC approves an application it is ready to build. Likewise, if the ACC does not respond with a written response within 30-days, the project is considered approved.
Legal Update - Seitz has had conversations with our attorney and will update the BOD in executive session.
Communications Plan for Amendment – This will be forthcoming as we are able to have a proposed amendment.
Road Committee Update – Director Williams gave an update on rain delays and filling in holes on Holly Street. An operator with a grader may be able to do the work needed in a few hours. Additional contractors will be contacted. The super patch that was stored at 579 Holly was spread to open access to the nearby driveway. Seitz will seek quotes to remove debris and fallen trees out of the ditches on subdivision property.
Special Assessment for Roads Reclamation Discussion - President Zehr discussed that we need to get started on the process to receive subdivision approval to assess owners for the repair of our roads in 2023. Dawson suggested that we present a plan to the community in April for approval. Director Meyers also requested that we update the quantities and scope of work so that we can update the estimate. President Zehr mentioned that we may have a $250,000 to $500,000 project. Seitz said that we need a plan and costs to present to the owners. Zehr asked for volunteers to help with that plan and the effort to update our restrictions. A planning session is now scheduled for Thursday night March 9, from 6 to 9 pm at 220 Dogwood. 
Owners comments - Owners asked if the POA would sell the lot on Post Oak at Elm Street. They may need the lot to build a home that would include the lot and the lots they own next door. President Zehr said that the BOD had considered options to use the lot for the benefit of the community. He asked the board members for their opinion to sell the lot. There were no objections. The adjacent owners will make an offer to buy the lot. The Chacóns were excused so that the BOD could continue in Executive Session.
Executive Session - President Zehr called the Executive Session at 8:39 am.
Legal Update - The BOD discussed following State Bill 211 voting procedures. This will be further discussed on March 9th.
Sale of POA property discussion - Dawson proposal for acquiring Post Oak ROW on Block 1 between Lots 6 and 8 at a fair market price and paying all associated abstract fees. Motion by Director Meyers, second by Director Rutherford to accept the offer. President Zehr called for discussion and then called for a vote that passed unanimously. Next discussion considered selling lot to the Chacóns for a fair market price. Motion to propose a selling price at fair market plus all abstract costs was made by Director Meyers and second by Director Williams. President Zehr called for a vote which passed unanimously. President Zehr asked Treasurer Seitz to contact the Chacóns and offer the lot for a fair market price plus pay for abstract and closing costs.
Open Discussion - Next BOD meeting is scheduled for March 18.
Adjournment - President Zehr adjourned both meetings at 9:30 am.



