
GLEN HAVEN POA
BOARD MEETING
March 18TH, 2023 – 8 AM
220 DOGWOOD LANE
MINUTES

Call to Order - President Jerry Zehr called the meeting to order at 8:15 am. In addition, Secretary Clark Martinson, and Directors Drew Meyers, Frank Rutherford, and Joe Williams attended. Communications Coordinator Greg Dawson was also in attendance.
President’s Report – February’s Minutes were approved.
Financial Report with Dues Update – No update.
Website and Facebook Activity – No update.
Architectural Committee Update - No update.
Approval of Section 211 Procedure Proposal - No Update.
Communications Plan for Procedure - Director Meyers met with Treasurer Seitz and reviewed ways to best communicate the items for the vote. A letter will be prepared that includes voting procedures we follow now and options we may wish to adopt to amend restrictions. The BOD will consider ways to connect with all owners to make them aware of changes to be proposed and to seek their participation. The BOD considered talking points
The BOD is considering 25% of lot owners voting as our quorum for a valid vote. Of those voting, 60% would be needed to pass any proposed changes. The proposed process is below.
Meyers will prepare talking points and share with BOD members for comments and revisions;
BOD members will discuss the talking points with interested owners;
The BOD will reconvene, review comments, and agree on letter;
The letter will be sent to all owners and thirty days later;
The attorney will review the proposed voting package;
The final ballot will be sent and returned to the ballot committee;
The ballot committee will count the votes and report to the president; and,
[bookmark: _GoBack]The president will announce the results.
Road Committee Update – Director Williams gave an update on seeking bids to fill in holes and repair drainage. President Zehr reviewed our budget and payments to borrow money to reconstruct our roads. For each $100,000 borrowed we will have to pay roughly $15,000 per year for principal and 8% interest over 10 years. We discussed costs per lot and the need to compare to other subdivisions. We will share the specifications for the roads, the estimates for construction, and the schedule for construction.
Progress on sale of POA property - The title company requested a survey of the abandoned ROW between lots 6 and 8 Block 1 at the end of Post Oak.
Open Discussion - President Zehr reviewed a disagreement between neighbors regarding property encroachment. Next BOD meeting is scheduled for April.
Adjournment - President Zehr adjourned the meeting at 9:30 am.


