GLEN HAVEN POA
BOARD MEETING
OCTOBER 21st, 2023 – 8 AM
173 DOGWOOD LANE – BACK DECK
MINUTES




Call to Order - President Zehr called the meeting to order at 8:00 AM. Also, in attendance; Directors Joe Williams, Drew Meyers, Frank which constitutes a quorum. Also, in attendance; Greg Dawson (Communications, Road Committee), Chris Seitz (Treasurer), Rebecca Lee-Jones and James Morroe.
President’s Report – September Minutes were approved as presented. 211 Procedure Vote Results will be filed with Trinity County. 
· Point Committee Activities – Workday at The Point scheduled for November 4, 2023. Notice has been posted at The Point and on Facebook. Spread the News. 
· Financial Report – Treasurer Seitz does not have an updated report with him. Dues billings went out. 
· Section 209.0094 amendment – Assessment Liens – Regarding the outstanding dues, Treasurer Seitz suggested we suspend the Facebook posting access for those that are not paying dues. This was discussed among the Board and agreed. Treasurer Seitz said that renting The Landing costs $125 and will need to be reimbursed (in previous years this was refunded, but now if used for business purposes, The Landing charges.) There was a motion to repay by Zehr, seconded by Rutherford, and passed unanimously. 

· Website and Facebook Activity – Nothing to report. 
· Architectural Committee Update – Zehr had talked to Walter Murphy about changes to the architectural restrictions and requested a conversation with the POA attorney to discuss specific questions. Treasurer Seitz suggested the questions be brought to the Board first; Director Meyers agreed with this. President Zehr commented there are many current restrictions that need revision, and that the Community needs to react to changes/updates as well. Director Meyers suggested starting with items which are out of alignment with Texas State Law. 
· Nominating Committee Action Plan – Only open Board seat is Zehr this year, December 31, 2023. Director Meyers has gone out and asked several residents. There have been no interested except for Treasurer Seitz. President Zehr is undecided if he will run again. 
· 2024 Budget Input – A work-in-progress between President Zehr and Treasurer Seitz. 
· Rescheduled Pothole Day – New date is Saturday November 11, 2023. Director Joe Williams had previously presented bill for $187.82 to President Zehr for tractor repairs from the last pothole repair day. Director Rutherford made a motion to reimburse Joe Williams, Director Meyers seconded, and passed unanimously. 
· Discussion on Working Group for planning for 2024 – President Zehr led a discussion on forming a working group to study options for the roads. Ms. Lee-Jones suggested working to find private grants and/or lower interest rate loans for the roads. Approximately $30,000/yr. is collected via dues and 2024 budget will be based on this. 
· Open Discussion – Ms. Lee-Jones commented that Holly Ln. between Youpon Dr. and Ash Dr. is dirt and significant improvement. The work that was done recently has made the road worse. Ms. Lee-Jones has an estimate for $7,200 to add road base between her home and Ash Dr. President Zehr commented that within the last two years there has been many more discussions and activity around road improvements for paved and unpaved roads and that a formal plan needs to be put in place to address the current challenges with the roads. The Road Committee will look into the Holly Ln. issue and provide a recommendation. 
· Adjournment – President Zehr adjourned at 9:16 AM. 


